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This Agreement entered into this 1st day of July, 2026, by and between the Board of Education
of Carroll County, herein called the “Board” and American Federation of State, County, and
Municipal Employees (AFSCME) Maryland Council 3, herein called the “Union”. AFSCME
Local 2741 is the “Local Union”.

PREAMBLE

This Agreement has as its purpose the promotion of harmonious relations between the Board and
the Union; the establishment of an equitable and peaceful procedure for the resolution of
differences; and the establishment of rates of pay, hours of work, and other conditions of
employment.

| ARTICLE I - RECOGNITION
SECTION 1

The Board recognizes the Union as the sole and exclusive bargaining agent for the purpose of
negotiating salaries, wages, hours, and other conditions of employment for all regular full time
and part time employees who work a minimum of twenty (20) hours per week in Plant
Maintenance and Plant Operations, excluding the Plant Operations Supervisor, the Plant
Maintenance Supervisor, all management personnel, professionals, and clerical employees.

The Board shall furnish the Union with a list of names and addresses of employees by schools or
other locations upon request.

SECTION 2 - SHOP STEWARDS

The Board shall recognize local shop stewards as authorized representatives of the Union at work
areas designated in writing by the Union or Local Union to the Superintendent. The Union will
notify the Superintendent of any changes in stewards as they occur.

| ARTICLE II - DUES DEDUCTION
SECTION 1

The Board agrees to deduct Union membership dues, PEOPLE deductions, Union authorized
supplemental insurance, or other Union authorized deductions, from the paychecks of unit
members who individually request in writing that such deductions be made. All current
employees covered by this Agreement, who have joined the Union, shall be considered members
of the Union. Employees may join the Union at any time. Union members in good standing have
exclusive member-only benefits provided by the Union and the Local Union. The amounts to be
deducted shall be certified to the Board by the Union. The aggregate deductions, together with an
itemized statement, shall be remitted monthly to the Union each month after such deductions are
made. Such withholdings are to be transmitted via electronic fund transfer to the account
authorized by the comptroller of AFSCME Council 3, not later than the 15% day after the 1° day
of the succeeding month. The itemized statement for the membership lists and bargaining unit
lists shall be remitted monthly via email to AFSCME Council 3 in Excel format. The lists shall
contain the following information: employee name, unique ID, home address, telephone numbers
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of record (identified as home or cell if known), personal and work email addresses, date of hire,
full time or part time status, department, classification, grade, annual salary, gender, and race.
The Board will furnish a list of all changes to employee information on a monthly basis. Payroll
deductions of dues are continuing and cancellations of individual dues deductions can be
effected only by written notice to the Union via certified mail, postmarked between June 15 and
June 30 of the last year of this agreement. To be completed for submission to the Board on or
before July 30.
The mailing address is:

President

AFSCME Council 3 & Local 2741

1410 Bush Street, Suite A

Baltimore, MD 21230

In addition to the above mentioned lists, the Board will provide the Union and the Local Union
with new employee information (name, classification, home and personal cell phone numbers,
work email address, and home and work site addresses) at least ten (10) days in advance of new
employee orientation, unless there is an unforeseeable circumstance, via email.

SECTION 2 - NEW EMPLOYEE ACCESS

AFSCME representatives will be given thirty (30) minutes to meet with new employees at their
facilities operations training. This time will be scheduled during regular work hours and will not
replace any lunch break or other designated leave. The Board will provide advanced notice to the
AFSCME Local Union President and Shop Stewards via email when a new employee starts so
that these meetings may be scheduled.

For employees who do not have facilities operations training, the Board shall allow the Union to
make other arrangements to meet with employees during duty hours during their first thirty (30)
days of employment.

. ARTICLE III - HOURS OF WORK

SECTION 1 - REGULAR HOURS

The regular hours of work each day shall be consecutive except that they may be interrupted by a
lunch period.

SECTION 2 - WORK WEEK

The work week shall consist of five (5) consecutive eight (8) hour days, Monday to Friday
inclusive.

SECTION 3 - WORK DAY

Eight (8) consecutive hours of work within the twenty-four (24) hour period beginning at
midnight shall constitute the regular workday.



SECTION 4 - WORK SHIFT

Eight (8) consecutive hours of work not including the lunch period shall constitute a work shift.
All employees shall be scheduled to work in a regular work shift, and each work shift shall have
a regular starting and quitting time.

SECTION 5 - WORK SCHEDULE

Work schedules showing the employee's shift, work days, and hours shall be posted on all
department bulletin boards at all times.

For non-emergency changes in an employee’s work schedule, such changes shall be made
pursuant to the following procedures:

1. When possible, the employee shall be given fourteen (14) calendar days of notice of such
a change.

2. The Union shall be notified of such change.

3. The employee and the Union shall be notified of the expected duration of the new or
temporary assignment.

4. When a change in work schedule is needed, it will be done on a voluntary basis. If there
are multiple volunteers, and qualifications are considered by employer to be relatively
equal, it shall be assigned by seniority. If there are no volunteers the least senior
employee qualified to perform the function shall be assigned the schedule on an
involuntary basis.

Employees called in prior to their regularly scheduled workday shall be allowed to work their
entire regular shift in addition to the hours prior to the start of their regular shift.

SECTION 6 - DUTY YEAR

The duty year shall be the year-round (12-month) calendar approved and adopted by the
Superintendent and the Central Office for twelve (12) month employees. Employee work
schedules shall be aligned with this calendar, which includes holidays, breaks and early
dismissals, and no separate calendar shall apply.

Employees shall be paid for all holidays and breaks (pursuant to Article V) as well as pre-
scheduled office closures and early dismissals observed by the Central Office.

| ARTICLE 1V - MEAL PERIOD/BREAK

All employees shall be granted a lunch period during each work shift. Except in cases of
emergency, lunch periods shall be duty free. Whenever possible, the lunch period shall be
scheduled at the middle of each shift. If it is necessary to recall/reassign a person during lunch,
the person will be provided another thirty (30) minute duty free lunchtime within that duty day.

In the event that an employee is required to work two (2) hours beyond his/her work shift, the
employee shall receive $15.00 as a meal allowance.



Employees shall be granted a paid fifteen (15) minute rest break during the first half of each shift
and a paid fifteen (15) minute rest break during the second half of each shift, provided the rest
breaks are not taken during the first hour nor the last hour of the regular workday, nor contiguous
with the lunch period, unless approved. If it is necessary due to the needs of the system to
recall/reassign a person during a rest break, the person will be provided a rest break at another
time within that duty day, when feasible.

Employees who normally work four (4) or more hours, but less than six (6) hours, are entitled to
one (1) rest break not to exceed fifteen (15) minutes. The rest break period should be scheduled
as close to the middle of the work period as possible.

| ARTICLE V —- HOLIDAYS
SECTION 1 - HOLIDAYS RECOGNIZED AND OBSERVED

Employees shall receive their regular pay for the recognized holidays listed below:

January 1 Labor Day

Martin Luther King, Jr. Primary Election Day
Presidents’ Day General Election Day
Friday before Easter Thanksgiving Day

Monday after Easter The day after Thanksgiving
Memorial Day Christmas Day

July 4th

Employees shall utilize the CCPS Twelve Month Calendar developed for APSASCCO, CASE,
and ATSP 12-month employees.

Eligible employees shall receive one day's pay for each of the holidays listed above and for non-
work days defined in the CCPS Twelve Month Calendar on which they perform no work.

All days and early dismissal days, other than recognized holidays included in the CCPS Twelve
Month Calendar, are considered non-work days. If an employee works on any non-work days,
he/she shall be paid at their regular rate, plus time and one-half for all hours worked. These days
do not apply to Sections 2 or 3 of this Article.

SECTION 2 - HOLIDAY WORK

If an employee works on any of the recognized holidays listed above, he/she shall be paid the
following premium rates in addition to his/her holiday pay:

For the first eight hours: Time and one-half for all hours worked.
For each additional hour: Double time and one-half for all hours worked on the holiday.

SECTION 3 - HOLIDAY HOURS FOR OVERTIME PURPOSES

For the purpose of computing overtime, all recognized holiday hours (worked or unworked) for
which employees are compensated shall be regarded as hours worked.
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SECTION 4 - PERSONAL LEAVE DAYS

All employees shall be granted three (3) Personal Leave days. Employees shall notify their
Supervisor at least 24 hours in advance of taking personal leave.

All persons will be allowed to carry over one Personal Leave day into the next year for a total of
four (4). No more than three (3) consecutive days shall be allowed to be taken off at one time.

Unused Personal Leave days in excess of 1 will be transferred to accumulated Sick Leave at the
end of the year.

' ARTICLE VI - SENIORITY, EMPLOYEE ASSIGNMENT & EMPLOYEE
' EVALUATION PROCEDURES

SECTION 1 - SENIORITY
DEFINITION

Seniority means an employee's length of continuous service in the AFSCME Bargaining
Unit position with the Board since the employee's last date of hire.

SENIORITY LISTS

Seniority information showing the continuous service of each employee shall be available
to the Local Union or Union upon request to the Director of Human Resources. An
employee's continuous service record shall be broken by voluntary resignation, discharge
for just cause, and retirement.

SECTION 2 - PROBATION PERIOD

During the first one hundred and twenty (120) calendar days of employment, employees shall be
considered probationary employees, effective for employees hired after July 1, 2026. The
employee's probationary period shall be extended by forty-five (45) days if an employee is
absent due to illness or other cause, or for other reason as determined by the appropriate
supervisor. New employees shall be added to the seniority list after the completion of their
probationary period.

SECTION 3 - TRIAL PERIOD

Whenever an employee is promoted to a higher paying job, he/she shall be placed on a trial
period of forty-five (45) days. Should his/her performance be unsatisfactory during this period,
he/she shall be notified in writing and be returned to a position within his/her former salary or
wage category as soon as a vacancy occurs.

SECTION 4 - PROMOTIONS/TRANSFERS

The term promotion, as used in this provision, means the advancement of an employee to a
higher paying classification.



The Employer shall fill the openings by promoting/transferring from among the qualified
applicants the employee with the longest continuous service provided all other factors are equal.
In a circumstance where all factors considered for a promotional/transfer opportunity are equal
between a present employee and an outside applicant, the first preference will be given to the
present employee. Seniority, posted and recorded job qualifications, work performance
evaluations as well as experience are factors which may be considered for promotions/transfers.

SECTION 5 - POSTING VACANCIES

All job openings (Plant Maintenance and Plant Operations) and all new job classifications shall
be posted prominently at each work location on bulletin board throughout the school system and
sent out via email. Position vacancies shall remain open for a minimum of ten (10) duty days.

SECTION 6 - TRANSFERS
Voluntary Transfers

Employees desiring to transfer to other jobs shall submit a transfer request form to the
Director of Human Resources.

If an employee's request for voluntary transfer has been granted, the Board shall be under
no obligation to consider a subsequent request for transfer by said employee for one (1)
year from the effective date of transfer.

Involuntary Transfers

If it becomes necessary for the Board to transfer employees to other jobs for the benefit
of the school system, the selection of employees for transfer shall be made by the Board
provided that in making such selection the Board shall ensure that it occurs within the
same job classification whenever possible, and seniority will be one factor considered for
transfer. If other factors, such as ability to do the job and other criteria related to
qualifications need to be considered, the Board shall discuss it with the Union.

Should the Board require an involuntary transfer for other reasons, the Board will provide
the basis for decision and the explanation to the employee and Union. The explanation
will be delivered in writing, upon request.

Transfers Within Cost Center
In cases where there is a lateral transfer within a cost center, the cost center administrator
may transfer an existing employee within that cost center without advertising the
position. No employee on probation or on temporary status shall be eligible. This
applies to plant operation employees only. Employees desiring a transfer within the cost
center shall notify in writing the cost center administrator of their desire to transfer.



SECTION 7 — INTERVIEW
Unit personnel shall be granted an interview provided that:

1. The applicant meets all of the posted qualifications,
The applicant has had a satisfactory performance rating on the most recent performance
evaluation, and

3. The applicant has not been subject to any formal disciplinary action of a written
reprimand or greater that was upheld in the preceding twelve (12) month period.

When there is any doubt regarding an applicant’s eligibility, the Board shall grant the interview.
SECTION 8 - REDUCTION IN FORCE/LAYOFF

In the event it becomes necessary to lay off employees for any reason, employees shall be laid
off departmentally in the inverse order of their seniority within each department after all
probationary employees have been laid off. For the purpose of this section maintenance and
operations shall be assumed to be one department.

A more senior employee may displace a less senior employee, provided they are qualified for the
position.

SECTION 9 - RECALL

Employees laid off pursuant to the previous section shall be placed on a recall list for their
custodial or maintenance assignment for a period of two (2) years. No new employees shall be
hired into a custodial, maintenance or transportation position vacated by a layoff until all
employees on layoff in that job category with recall rights desiring to return to work have been
recalled.

SECTION 10 - EMPLOYEE EVALUATION PROCEDURE

All employees shall be formally evaluated at least once during their first year of employment and
at least once every other year thereafter.

a. All monitoring of the performance of an employee resulting in his/her formal evaluation
shall be conducted openly and with full knowledge of the employee.

b. A corrective action plan shall be developed between the employee and the supervisor
when performance is rated less than satisfactory. A copy of the plan shall be provided to
the employee.

c. Evaluations will be completed electronically in the Staff Evaluations application in the
CCPS Web Portal. Employees will have electronic access to all of their evaluations.
Employees will be required to electronically “Accept” the evaluation documents.
Acceptance of the document does not necessarily indicate agreement, but acknowledges
receipt. Employee comments can be added to the document and will become part of the
electronic record. Written instructions will be provided to employees on an annual basis



by the cost center administrator or designee. Training and/or assistance will be made
available upon request.

SECTION 11 - PERSONNEL FILE

a. A personnel file shall be maintained in the Human Resources Office of the Board of
Education. Any employee shall have the right, upon request, to review the contents of
the employee's personnel file, and to receive a copy, at the employee's expense, of any
document contained therein, excluding letters of recommendation. If the file is provided
electronically, there will be no charge. Any employee shall be entitled to have a
representative of the Union accompany the employee during such a review.

b. Unless it is part of a formal disciplinary or corrective action, no material derogatory to an
employee's conduct, service, character, or personality will be placed in the employee's
personnel file unless the employee has had an opportunity to review such material. The
employee shall acknowledge that the employee has had the opportunity to review such
material by affixing the employee's signature to the copy to be filed with the express
understanding that such signature in no way indicates agreement with the contents
thereof. The employee also shall have the right to submit a written answer to such
material. No anonymous material shall be placed in an employee’s personnel file.

Duplicate copies of letters or materials sent to the employee shall be filed without the employee's
signature.

| ARTICLE VII - SICK LEAVE
SECTION 1
Employees shall earn sick leave at the rate of one (1) day for each month of completed service.
SECTION 2

Sick leave may be accumulated to the amount earned. Employees shall be given a written
accounting of accumulated sick leave days with each salary check.

SECTION 3

An employee who is unable to report to work because of illness or injury is required to
personally notify (or have someone notify the employee’s supervisor and/or building
administrator on their behalf) at least one (1) hour prior to the time the employee is to report for
duty, or as soon as possible in case of unexpected emergencies.



SECTION 4

The Board may require proof of illness, only to the extent permitted by FMLA, MD Sick and
Safe Leave or other applicable law, or if there is reasonable cause to believe that an absence is
not due to a bona fide illness.

SECTION 5

Employees may use available Sick Leave, Personal Leave, Paid Leave or Unpaid Leave for
pregnancy-related medical appointments, temporary work restrictions, recovery following
childbirth, or pregnancy loss. Employees shall provide reasonable notice of such leave whenever
possible, and medical certification may be required. Employees shall not be required to work
beyond their documented medical limitations. Reasonable accommodations shall be provided, to
the extent possible, in consultation with the employee’s medical provider to enable the employee
to safely perform the essential functions of their position.

Once medically released, eligible employees may use other types of paid leaves (Personal
Business, Annual Leave) or Unpaid Leave, with approval from the Department of Human
Resources, consistent with the Family & Medical Leave Act (FMLA).

Non-birthing parents, including male employees, may use available leave to care for a spouse,
partner, or newly adopted child, and eligible employees are entitled to FMLA leave for bonding
with a newborn, newly adopted child, or following pregnancy loss.

All or any portion of a leave taken by an employee because of a medical disability connected
with or resulting from pregnancy may, at the employee's option, be charged to available unused
sick leave. A request for maternity leave shall be made to the Board at least thirty (30) days prior
to the date on which the leave is to begin except in the case of an emergency. The request shall
include a notice from the physician certifying the pregnancy. An employee may continue in
active employment as late into pregnancy as desired provided the employee is able to properly
perform required functions and the doctor permits work. Once an employee is released by the
physician, the employee may use other types of paid leaves (personal business, unpaid leave or
annual leave, if applicable) with approval from the Department of Human Resources in
accordance with the Family & Medical Leave Act (FMLA). Requests for FMLA must be made
within 30 days of commencement of the employee’s leave for the birth of their child. Male unit
members may use sick days during the period of medical disability for their spouse under
Section 5.

Please see Article VIII, Ssection 4 for additional Unpaid Leave options for parents and non-
birthing parents.

SECTION 6

Accrued Sick Leave may be used to assist in the healthcare of person(s) who live in the
employee’s household, or to care for a parent, spouse, child, grandparent, grandchild, sibling, or

legal guardian, regardless of their residence or for other relatives requested in writing and
approved by the Superintendent/Designee prior to the leave. The Board may require proof of
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illness under the same requirements as the employee’s illness except for protected leave under
FMLA and MD Sick and Safe Leave.

Accrued sick leave may also be used for absence from work necessary due to domestic violence,
sexual assault or stalking committed against the employee or the employee’s family member and
the leave is being used for (1) to obtain medical or mental health attention; (2) to obtain services
from a victim services organization; or (3) because the employee has temporarily relocated as a
result of the domestic violence, sexual assault or stalking.

The Board agrees to comply with requirement under the Maryland Healthy Working Families
Act.

SECTION 7

For employees hired prior to July 1, 1997: Employees will be paid for unused sick days in the
following manner:

a. Payment for unused sick days will be made to the employee upon that employee’s early
or full service retirement or, upon the employee’s death, to the employee’s estate.

b. Employees, who have a balance of less than 250 unused sick days as of June 30, 2002,
will receive payment for 50% of the employee’s accumulated unused sick days up to a
maximum of 250 unused days at their average daily rate*.

c. Employees who have a balance of unused sick days greater then 250 days as of June 30,
2002, will receive payment for 50% of the employee’s accumulated unused sick days up
to their June 30, 2002, unused sick leave balance, at their average daily rate*.

d. Payments for unused sick days in amounts greater than $5,000 will be paid in equal
amounts over five consecutive years beginning with the year of retirement.

e. Payments for unused sick days in the amount at $5,000 or less or for the death of an
employee will be paid in a lump sum to the employee or the employee’s estate in the year
of retirement or death.

*Note: For sick leave payoff purposes, an employee’s average daily rate will be
calculated on the average of the employee’s annual salary for the last three years of
service divided by 1/260 for twelve-month employees, 1/180 for ten-month employees.
The following criteria must be met to qualify for sick leave payment:

1. Unused accumulated sick leave applies to that leave which has been earned while the unit
member has been employed by the Board of Education of Carroll County.

2. Unused sick leave payment is to be provided to the unit member only when he/she has

completed all requirements to become a retiree and draw a retirement allowance in
accordance with the provisions of the Maryland State Retirement and Pension System.
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SECTION 8

An employee in active pay status who, because of accident or illness, is unable to return to work
after all available sick leave, vacation leave and personal leave has been exhausted may request
extended sick leave with pay. Such request for extended sick leave must be made in writing to
the Board. The number of days of extended sick leave shall be granted at the discretion of the
Board.

SECTION 9 - CLASSIFIED EMPLOYEE SICK LEAVE BANK

1. The purpose of the Sick Leave Bank is to provide paid sick leave to members of the
Bank.

2. All employees who earn sick leave are eligible to participate in the Sick Leave Bank.
Participation is voluntary, but only contributors will be permitted to use the bank.

3. Three standing Committees will be established.
a. Rules Committee
b. Review/Approval Committee
c. Board of Education Appeal Committee

4. Specific rules concerning eligibility, enrollment, contributions, and use will be developed
by the Rules Committee. This Committee will also be responsible for periodic review of
all rules and procedures.

5. Final appeal on all disputes will be to the Board of Education.

| ARTICLE VIII - LEAVE OF ABSENCE

SECTION 1 - ELIGIBILITY REQUIREMENTS

Employees shall be eligible for leaves of absence without pay after one (1) year of service with
the Board at The Board's discretion.

SECTION 2 - APPLICATION FOR LEAVE

Any request for a leave of absence shall be submitted in writing by the employee to the
employee's supervisor. The request shall state the reason the leave of absence is being requested
and the approximate length of time off the employee desires.

Authorization for a leave of absence shall be furnished to the employee by The Board in writing.

Any request for a leave of absence shall be answered by The Board within five (5) days after the
next regular Board meeting following the request. Requests for immediate discretionary leaves
(for example, unexpected emergencies) shall be answered before the end of the shift on which
the request is submitted.

In addition to accruing seniority while on any leave of absence granted under the provisions of

this Agreement, when possible, employees shall be returned to the position they held at the time
the leave of absence was requested.
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SECTION 3 - PAID LEAVES
BEREAVEMENT LEAVE

In the case of death of persons defined below, an employee shall receive leave for the
bereavement without loss of pay.

For the purposes of this agreement, the bereavement period will begin the day of death or the
first day following death and run five (5) duty days for the death of a parent, foster parent,
parent-in-law, child, grandchild, spouse, domestic partner, sibling, daughter-in-law, son-in-law,
step-parent, step-child, or any member of the immediate household, and three (3) duty days for
the death of an employee’s grandparent, grandparent-in-law, brother-in-law or sister-in-law.

The Superintendent/Designee may grant an extension of any bereavement leave for other
relatives, friends, associates, or colleagues provided that the request is made in writing prior to
the requested leave.

The use of bereavement days is allowed within one year of the death of the family member. Days
are not required to be used consecutively.

JURY DUTY

Employee shall be granted a leave of absence with pay when they are required to report for jury
duty.

CIVIL DUTY

Employees elected or appointed to any political or legislative position who request a leave of
absence to perform their civic duty shall be granted a leave of absence with pay for the period
necessary to fulfill their civic responsibilities.

Employees shall be paid the difference, if any, between the compensation they receive and their
wages for each day of service.

COURT APPEARANCE

Absence for the following reasons shall not be charged against personal leave and shall be
granted with full pay:

= For time necessary for an appearance in any legal proceeding connected with the
employee’s employment.

If an employee is summoned to appear at a legal proceeding connected with Board employment,
or if subpoenaed to testify in court as a witness in a civil or criminal case not related to Board
employment, provided the unit member is not a party to the civil case or a defendant in the
criminal proceeding, the employee shall provide notice to the Director of Human Resources.
The employee shall be granted time off with pay for this purpose.
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ADMINISTRATIVE LEAVE - UNION BUSINESS

Employees will be granted administrative leave with pay to:

* Allow Union Officers and Shop Stewards to visit bargaining unit member work locations

* Allow Union Officers and Shop Stewards to investigate grievances and attend bargaining
unit member disciplinary proceedings

» Attend Labor-Management, Safety and other committee meetings

* Allow the Bargaining Committee to prepare and attend bargaining sessions

The Local Union President and one Union Officer or Shop Steward shall be released from duties
without loss of pay to attend all meetings of the Board. The Local Union President, or designee,
shall also be released to attend any meeting or hearing scheduled by the State Board of Education
or the State Superintendent of Schools, when required or requested to be present.

Beginning July 1, 2026, the Board shall provide twenty (20) days of paid administrative leave to
the Union Leave Bank every fiscal year for Union Officers, Shop Stewards or other designated
Union members to:

» Attend Union leadership conferences

» Attend Union conventions

» Attend Union training

» Attend Union Presidents meetings

A maximum of four (4) employees may use paid Union Leave at the same time. Leave may be
used in one (1) hour increments. Any unused time allocated to the Union Leave Bank shall roll

over from one fiscal year to the next.

The Union may send one unit representative to attend regular Board of Education meetings
provided attendance is shared equally among the two departments (Maintenance and Plant
Operations).
SECTION 4 - UNPAID LEAVES

UNION BUSINESS

Employees elected to any Union office or selected by the Union to do work which takes them
from their employment with the Employer shall at the written request of the Union be granted a
leave of absence not to exceed two (2) years.

MATERNITY AND PARENTAL LEAVE

1. A request for a non-compensatory leave shall be made to the Board at least thirty (30)
days prior to the date on which the leave is to begin except in the case of an emergency.

2. The leave of absence shall become effective on the last day of formal employment and

may extend to a total of twelve (12) months. A request may be submitted to the Board of
Education for an extension of this leave at the end of the first leave.
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3. Before returning to duty, the employee may be required to present a doctor's certificate
stating that she is able to resume her regular work.

4. Any employee adopting a child shall be entitled, upon request, to a non-compensatory
leave to commence at any time during the first year after receiving de facto custody of
said child, or prior to receiving such custody, in order to fulfill the requirements for
adoption.

EDUCATION

After completing one (1) year of service, any employee may request a leave of absence for
educational purposes.

MILITARY SERVICE

Any employee who is a member of a reserve force of the United States or of this State and who
is ordered by the appropriate authorities to attend a training period or perform other duties under
the supervision of the United States or this State shall be granted a leave of absence during the
period of such activity. The Board shall pay the difference, if any, between the compensation the
employee receives from the military service and the employee's regular weekly wages.

Any employee who enters into active service in the armed forces of the United States while in
the service of the Employer shall be granted a leave of absence without pay for the period of
military service.

SECTION 5

After completion of a leave of absence and return to work, an employee shall have the option to
purchase service for the leave period from the State Retirement Systems in accordance with the
rules and regulations of the State Retirement Systems. While on approved leave, an employee
shall have the option to remain an active participant in the Board's fringe benefit programs
provided the employee pays the entire cost of participation.

SECTION 6 - WORKER'S COMPENSATION LEAVE

Whenever an employee, who has successfully completed the initial probationary period, is absent
from work as a result of personal injury occurring in the course of his/her employment, he/she
will be paid his/her full salary for a compensable injury for a period not to exceed 90 duty days
and with no loss of fringe benefits, and no part of such absence will be charged to his/her
accumulated personal, annual, or sick leave. If an employee aggravates an injury for which
he/she has received compensation, and a temporary award is reinstated, this is not a new claim
for compensation, and the employee is under the initial ninety (90) day period. Any Worker's
Compensation payment made for temporary disability due to said injury and applicable to the
aforementioned ninety (90) duty day period shall be endorsed over to the Board.

If the employee is continued on temporary total disability from Worker's Compensation beyond
the ninety (90) duty day period, these options shall be available to him/her:
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a. The employee may elect to use his/her earned leave to continue receiving the full regular
salary and the temporary disability payments shall be endorsed over to the Board.

b. The employee may elect to receive only Worker's Compensation benefits and not use any
of his/her earned leave.

The employee is placed on a non-compensatory leave of absence once they elect to either receive
Worker’s Compensation checks or the employee has exhausted their own accrued leave. The
employee can remain on a non-compensatory leave of absence for up to two (2) years. While on
a non-compensatory leave of absence, the employee will not receive salary payments. Any
Worker’s Compensation payment for temporary disability due to the injury may be retained by
the employee. During the ninety (90) duty day period, during the use of the employee’s own
leave and during the non-compensatory leave of absence (up to two (2) years), the Board agrees
to continue paying its share of medical insurance premium during the period of disability.

Employees who have not completed the initial probationary period may use sick days for any
days not reimbursed by Worker’s Compensation for a personal injury occurring in the course of
his/her employment. Any payment issued by Worker’s Compensation will be directed to the
employee for any days the employee was not otherwise fully paid. The employee shall remain on
Worker’s Compensation status for a maximum of ninety (90) duty days. At the end of the 90"
duty day, the employee is placed on a non-compensatory leave of absence [up to two (2) years].

| ARTICLE IX - VACATIONS

This Article applies to Plant Maintenance and Operations employees who are employed for 12
months.

SECTION 1

All employees shall earn vacation at the rate of twelve (12) days per year from the date of
employment to and including the fourth (4th) duty year. Beginning with the fifth (5th) duty year
to and including the tenth (10'") duty year, employees shall earn vacation at the rate of sixteen
(16) days per year. After the tenth (10™) duty year, employees shall earn vacation at the rate of
seventeen (17) days per year. After the fifteenth (15™) duty year, employees shall earn vacation
at the rate of twenty-one (21) days per year.

Employees shall be able to accumulate and carry over vacation leave as of June 30 of any year
provided, however, that those persons earning vacation at the annual rate of sixteen (16) days or
more shall not be allowed a vacation balance exceeding thirty (30) days as of June 30th. Persons
earning vacation at the annual rate of twelve (12) days shall not be permitted a leave balance
exceeding twenty (20) days as of any June 30th. After July 1, the maximum leave balance may
exceed thirty (30) days or twenty (20) days but must be reduced to the required leave by the
succeeding June 30.

SECTION 2

It is the policy of the Board that vacations are necessary to the health and well being of all its
employees and that time off should be taken by every employee except in unavoidable

15



circumstances. By mutual agreement, however, employees may be compensated for unused
vacation time provided that the amount compensated does not exceed the employee’s total
available vacation days minus five (5) days.

SECTION 3

Pay for all vacations shall be based on the rate of pay of the employee at the time of vacation
including shift differential.

SECTION 4

Vacation preference should be determined on the basis of seniority, if possible. Whenever
possible, employees shall be notified of the disposition of a vacation request in writing within
five (5) duty days.

SECTION 5

Any employee required to return to work while on vacation shall be compensated for the time
actually worked at the rate of time and one-half for the current vacation week only. Any
remaining vacation weeks may be rescheduled as designated in Section 4, above.

SECTION 6

An employee leaving the service shall be reimbursed for all accrued vacation to which the
employee was entitled during the current year less any vacation time taken.

SECTION 7

When central office and administrative staff are released from duty, Plant Maintenance and
Operations employees shall report to work for their scheduled shift unless otherwise directed.
All employees who report to work will be allowed equal time from duty, hour for hour, at a time
mutually agreed upon between the employee and his/her supervisor.

SECTION 8

Any additional vacation benefits permitted by order of the Board for other employees during the
term of this Agreement shall become a part of this Agreement on the effective date of the order.
| ARTICLE X - WAGES

SECTION 1 - WAGE SCHEDULE

Employees shall be compensated in accordance with wage schedules attached to this Agreement.
The attached wage schedules shall be considered part of this Agreement.

Employees will receive a 2% Cost of Living adjustment (COLA) on July 1 of each of the
following Years: 2026, 2027, and 2028 (FY 27, FY 28, and FY 29).
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On July 1 of 2026, 2027, and 2028 (FY 27, FY 28, and FY 29) all employees hired on or before
March 1% of that year shall receive a 1 (one) step increase.

On July 1 of 2026, 2027, and 2028 (FY 27, FY 28, and FY 29) all employees at the top of the
pay scale shall receive a $1,000 stipend:

If they were hired on or before December 31% 2020 for FY 27,

If they were hired on or before December 31% 2021 for FY 28; and

If they were hired on or before December 31% 2022 for FY 29

The Board and the Union shall meet during FY 27 to review the Segal Compensation Study and
reach an agreement on adjusting step placement for employees to be phased in effective July 1 of
2027 and 2028 (FY 28 and FY 29) to improve pay equity within the bargaining unit. The Board
agrees to allocate $860,000 to the bargaining unit ($430,000 to be used in FY 28 and $430,000 to
be used in FY 29). This amount is in addition to the negotiated COLA and step. The Union has
discretion on how to apply the allocated funds.

SECTION 2 - PAY PERIOD

The Board shall provide an opportunity for Direct Deposit for all employees. For employees who
use Direct Deposit, such deposits will be received on a semi-monthly basis. For employees who
chose to receive a check, such check shall be distributed on a semi-monthly basis when possible.
In no case shall employees receive less than 24 pays.

Employees currently paid by Direct Deposit will continue to be paid by Direct Deposit. In
addition, employees hired after June 30, 2023 will be paid by Direct Deposit.

Semi-monthly pay schedule, which is on or earlier than the 15" and the 31° of the month,
eliminates the requirement of an altered pay schedule. Any altered pay schedule will be
negotiated with the Union.

SECTION 3 - SHIFT DIFFERENTIALS

In addition to the established wage rates, the Employer shall pay a premium of five percent (5%)
to employees working on the second shift and a premium of seven and one-half percent (7'2%)
to employees working the third shift.

The shift will be determined by the employee's regular quitting time - second shift ending in the
hours between 7:30 p.m. and 12:59 a. m. and third shift ending in the hours between 1:00 a.m.
and 8:30 a.m.

SECTION 4 - HIGHER CLASSIFICATION

Any employee assigned to a higher classification after five consecutive days shall be
compensated at the grade and step of the classification to which the employee is appointed; pay
and higher classification shall be paid from the date on which the employee began working in the
higher classification.
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SECTION 5 - TRAVEL EXPENSES

Personnel utilizing personal vehicles for business purposes shall be reimbursed monthly at the
IRS rate established in January and July for business mileage.

SECTION 6 - SALARY ERROR

In the event of a salary error, neither the Board of Education nor the unit member may claim
salary adjustment for any more than the current fiscal year. However, errors discovered through
July 31 will be correctable. This limitation shall not apply to matters arising under federal or
state Discrimination laws.

Should an employee be overpaid, the employee shall have the option to have the overpayment
deducted bi-weekly or in a lump sum.

SECTION 7 - PAY EQUITY ADJUSTMENT

Ongoing Transparency:

On a semi-annual basis, the employer shall provide the Union with a list of all hires placed above
the entry step, identifying the classification, department, step placement, and justification
(market or qualifications).

| ARTICLE XI - CALL TIME

With the exception noted herein, employees called to work outside of their regularly scheduled
shift shall be paid for a minimum of four (4) hours work. They shall be paid for the balance of
their regular work shift at their appropriate rate. Employees required to perform boiler checks in
the schools on Saturdays and/or Sundays shall be guaranteed a minimum of two hour's pay at
time and one-half for each of said days on which they performed such duties.

If the call time work assignment and the employee's regular shift overlap, the employee shall be
paid the call time rate of time and one-half for all hours outside of the employee's regularly

scheduled shift and the employee shall then be paid for the balance of the employee's regular
shift at the employee's regular rate of pay.

| ARTICLE XII - OVERTIME

If it becomes necessary for an employee to work seven (7) consecutive days in one work week
(Monday - Sunday), the employee will be paid double time for the seventh (7™) day worked.

SECTION 1 - RATE OF PAY
Time and one-half the employee's regular hourly rate of pay shall be paid for all hours of work in

excess of forty (40) hours in any work week. The workweek begins on Monday at 12AM
through Sunday at 11:59PM.
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SECTION 2 - COMPENSATORY TIME

When mutually agreed by the employee and his/her supervisor or principal, the employee may
take compensatory time in lieu of overtime, provided scheduling needs are met and the employee
does not accumulate over twenty (20) hours of compensatory time.

For leave accumulated beyond twenty (20) hours, the employee must use those hours within two
weeks, or the hours in excess of 20 will convert to overtime pay.

Employees shall be able to check their compensatory leave balance through the time keeper,
school administrator and/or supervisor at each cost center.

SECTION 3 - DISTRIBUTION

Overtime work shall be voluntary whenever possible and should be distributed equally to
employees working within the same job classification and work location. Should no one
volunteer to work, then the least senior employee qualified to perform the function shall be
assigned the work on an involuntary basis. Should this situation appear again, then the next least
senior employee shall be assigned the work. This means of involuntary overtime assignment
shall continue, with equitable distribution to protect the mutual interests of the parties.

SECTION 4 - COMMUNITY USE OF SCHOOLS

Employees who normally open and close schools shall be given the opportunity to open and
close schools at their regular rate of pay when school buildings are open for community use.

Employees required to report to work due to community use of facilities on weekends are
guaranteed a minimum of four (4) hours of assigned work. This guarantee is regardless of the
group(s) requesting the use of facility not showing or not giving 24-hour notice of cancellation.

SECTION 5 - COMPUTATION OF OVERTIME

All leave with pay shall be considered time worked in the computation of overtime.

| ARTICLE XIII - INSURANCE
FLEXIBLE BENEFIT PLAN

The Board shall provide the following flexible benefit plan to employees who are paid more than
twenty (20) hours per week. All employee benefits plans provided by the Board under this
Article shall have plan years based on the calendar year.

No Coverage - Employees who produce proof of other medical insurance coverage may elect no
coverage. Those electing no coverage as of June 30, 2001, will receive a cash "buy-out" equal to
40% of the annual premium for the “Point-of-Service Plan Individual Coverage” up to $1,220.44
per year. Any employee receiving a cash “buy-out” who elects coverage on or after July 1,
2001will no longer be eligible to receive the cash “buy-out” at a later date.
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DENTAL

Traditional - See Traditional Dental Chart below.

No Coverage - Employees may elect no coverage. Those electing no coverage as of June
30, 2001, will receive a cash "buy-out" equal to 40% of the annual premium for
"Traditional Individual Coverage” up to $89.70 per year. Any employee receiving a cash
“buy-out” who elects coverage on or after July 1, 2001, will no longer be eligible to
receive the cash “buy-out” at a later date.

TRADITIONAL DENTAL
NO DEDUCTIBLE PER PERSON PER PER PERSON PER
CALENDAR YEAR CALENDAR YEAR
DEDUCTIBLE* DEDUCTIBLE*
100%** 80%** 50%**
Emergency treatment Laboratory tests Gold and porcelain fillings
Oral examinations Fillings and crowns
X-Rays Amalgam Installation of bridgework
Teeth cleaning Silicate and crowns
Fluoride treatments for Acrylic Orthodontia (subject to
children to age 19 Root canal separate $2,500 lifetime
Space maintainers Repair and maintenance of | maximum per person) —
bridgework and dentures | Effective January 1, 2017
Periodontal services
Extractions and other
oral surgery
Anesthesia
Preventative Services Basic Services Major Services

$1,500 Per Person - Calendar Year Maximum™**
$2,000 Per Person — Calendar Year Maximum**

(Effective January 1, 2017)

* $50 per person; $150 - Family maximum - when three (3) Family Members have each met the
$50 Deductible - See the Schedule of Insurance.
**Paid by Traditional Dental.

ADDITIONAL LIFE INSURANCE

All eligible employees shall be permitted to purchase term life insurance in addition to the
amount provided by the Board in paragraph C. of this Article.
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BEFORE TAX PREMIUM
The premiums paid by employees shall be paid with pre-tax dollars where applicable.

FLEXIBLE SPENDING ACCOUNTS
Employees may establish spending accounts on a voluntary basis with pre-tax dollars to be used
for non-covered medical expenses or dependent care expenses.

BASE RATES:

The Board pays 85% of the premium rate for all levels of coverage offered.

The Board shall provide for all eligible employees in this bargaining unit term life insurance in
an amount equal to one and one-half of the employee's annual salary; provided, however, that
any employee shall have the option of having the term life insurance capped at $50,000.

The Board agrees to provide to the extent of present policy provisions for insurance coverage for
financial loss arising from liability, provided such person, at the time of the act or omission
complained of, was acting within the scope of such person's employment or under the direction
of the Board.

A supplemental optical insurance plan will be offered to all eligible employees and each member
of the eligible employee’s immediate family as of January 1, 2013. The supplemental optical
plan will be fully employee paid.

Effective July 1, 2010, the Board shall provide an optical insurance plan for those unit members
who are not covered by medical insurance under which all eligible employees and each member
of the eligible employee's immediate family shall be entitled to an eye examination and a
discount program for lenses, frames and contacts every two (2) years.

Health Insurance Advisory Committee - The Board and the Association agree to continue the
Health Insurance Advisory Committee for the purpose of reviewing all aspects of the Health
Insurance Program and making recommendations to the Superintendent of Schools for possible
changes in content or procedures, as well as, regarding the components of an Employee Wellness
Program.

The Board and the Association shall encourage all employees to audit any and all hospital bills.
There shall be an "Audit Incentive Program" under which employees shall receive 50% of any
savings realized from the employee's audit of a hospital bill up to a maximum recovery of $500
per hospital stay.

The Board shall offer the option of a Health Care Savings Account (HSA) to unit members.

1. Members and enrolled family members who select the HSA medical plan will be enrolled
in a catastrophic medical plan that picks up coverage after the HAS deductible is met.
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. The Board pays 95% of the catastrophic medical premium rate for all levels of coverage

for members who select the HSA.

. The Board will contribute to members’ HSA, thirty-five percent (35%) of the plan

deductible for each level of coverage it offers.

. Members who select the HSA medical plan may contribute to their HSA, through payroll
deductions, additional funds up to the IRS limit.

. A detailed listing of HSA benefits can be found in the plan summary document.
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Point of Service Plan — Revised July 1, 2010

Summary of Benefits

A detailed listing of benefits can be found in the benefit’s book.

Plan Feature In-Network Out-of-Network
Your Annual None $250 per person/
Deductible $500 per family
Co-insurance Plan pays 90% After the deductible,

Excludes co-payments for
certain services.

Plan pays 75% of UCR*
You pay all remaining
costs.

Your Annual Out-of-
Pocket Maximum

$1,000 per person/
$2,000 per family

$2,000 per person/
$4,000 per family

Lifetime Maximum
Benefit

No Maximum

Inpatient Hospital
(Facility and doctor
charges)

Plan pays 90% after $100 per
confinement deductible

After the plan deductible
and $200 per confinement
deductible, Plan pays 75%
of UCR*, you pay all
remaining costs.

Outpatient Hospital
(Facility and doctor
charges)

Plan pays 90%

After the deductible, Plan
pays 75% of UCR*, you
pay all remaining costs.

Emergency Care in a
Hospital

For Facility - Plan pays
100%, you pay

$25

For Physician - Plan pays
90%

Non emergency use of
emergency room is not
covered.

Same as in network

Non emergency use of
emergency room is not
covered.

Surgical Expenses

For Facility - Plan pays 90%
For Office - Plan pays 100% ,
you pay $10 for office visit

After the deductible, Plan
pays 75% of UCR*, you
pay all remaining costs.

Doctor's Office Visits

You pay $10 per visit

After the deductible, Plan
pays 75% of UCR*, you
pay all remaining cost.
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Preventive Care

For annual physical - $10 co-
payment

Annual gyn exam - you pay
$10
co-payment

Mammogram -- Plan pays
90%

After the deductible, Plan
pays 75% of UCR*, you
pay all remaining costs.

Annual gyn exam and Pap
smear -- Plan pays 75% of
UCR*

Mammogram - Plan pays
75% of UCR*

Well Child Care

Schedule of visits based on
age — you pay $10 per visit

Plan pays 75% of UCR*,
you pay all remaining costs.

Prescription Drug

$10 co-payment — generic
$25 co-payment — name
brand

No coverage at non
participating pharmacies.

Vision Care — Eye
Exam covered every 24
months

Discount program
available for frames,
lenses and contacts

You pay $10 co-payment

After deductible, plan pay
75% of UCR*

MENTAL HEALTH AND SUBSTANCE ABUSE BENEFITS

Plan Feature

In-Network

Out-of-Network

Mental Health and Sub

stance Abuse Benefits

Inpatient Care

Plan pays 90% after $100 per
confinement deductible

After the plan deductible
and $200 per confinement
deductible 75% of UCR*,
and you pay remaining
costs;

Outpatient Care

Plan pays 100% after $10
copay

Plan pays 75% after
deductible of UCR*

Mental Health and Substance Abuse benefit revisions made due to change in federal law

effective January 1, 2010.
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| ARTICLE XIV - MANAGEMENT RESPONSIBILITY

Nothing in this agreement shall be construed as delegating to others the authority conferred by
law on The Board, or in any way abridging or reducing such authority.

Except as expressly provided otherwise in this agreement, the determination and administration
of school policy, the operation and management of the schools, and the direction of employees
are vested exclusively in The Board.

This Article shall not operate to waive any of the rights and obligations of the Board and the
Union, including any applicable requirements to: (i) communicate with one another, (ii) give
advance notice, or (iii) engage in bargaining over proposed changes in any terms or conditions of
employment that are mandatory subjects of bargaining.

| ARTICLE XV - GRIEVANCE AND ARBITRATION
SECTION 1 - DEFINITIONS

A "grievant" shall mean an employee, group of employees; AFSCME Local 2741, or AFSCME
MD Council 3 filing a grievance.

A "grievance" shall mean a controversy, dispute or disagreement of any kind or character arising
out of or in any way involving interpretation or application, administration or alleged violation of
any provision of this Agreement.

SECTION 2 - PROCEDURES AND STEPS

Within twenty (20) duty days following the act, notification thereof, or condition which is the
basis of a complaint, an employee may file a grievance with the employee's Principal or the
employee's appropriate Administrator. Prior to filing the written grievance every effort shall be
made to solve the grievance informally between the grievant, steward, and the grievant's
immediate supervisor below the level of Principal or Administrator.

STEP 1

If the grievance has not been resolved informally as referred to above, a written grievance
may be presented to the employee's Principal or appropriate Administrator. Within ten (10)
duty days thereafter the management representative to whom the grievance was presented or
a designated representative shall meet with the grievant and steward and give a written
decision to the grievant.

STEP 2

If the grievance is not settled in Step 1, the grievant may, within 20 duty days of the
notification of the Step 1 decision, move it to Step 2 by written notice to the Superintendent
of Schools. The Superintendent of Schools or designated representative shall have ten (10)
duty days after receipt of the grievance to meet with the grievant, steward, and Union
representative, and give a written decision to the grievant, and Union representative.
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STEP 3

ARBITRATION

If the grievance is not settled in Step 2, the Union may move the matter to arbitration under
the Voluntary Labor Arbitration Rules of the American Arbitration Association upon notice
to the Board within fifteen (15) duty days following the Step 2 decision. The parties further
agree to accept the arbitrator's award as final and binding upon them.

SECTION 3 - UNION REPRESENTATION

All employees shall have the right of representation at each step of the Grievance Procedure.
SECTION 4 - NO REPRISALS

No reprisals shall be invoked against any employee for processing a grievance.

SECTION 5 - TIMELINESS

An employee(s) filing a formal grievance shall be responsible for the timely filing of an initial
grievance and all appeals.

. ARTICLE XVI - DISCIPLINE AND DISCHARGE

Disciplinary actions against Unit members shall include oral reprimand, written reprimand,
suspension and discharge and normally shall be progressive in nature; however, such disciplinary
measures shall be consistent with the severity of the offense.

All employees shall have the right of representation during matters of discipline. The employee
may appeal an issue related to discipline and discharge pursuant to the administrative appeals
process established in the Annotated Code of Maryland.

Any employee directed to attend a disciplinary or investigatory meeting by the Human
Resources Department will be notified by telephone in advance of the meeting of her/his right to
Union representation at such a meeting. This notification will then be confirmed by email sent to
the employee’s CCPS email account prior to the meeting. These notification rights do not apply
if the employee is only being interviewed as a witness in an investigation and is not the subject
of the investigation/discipline. The school system shall make reasonable efforts to complete
internal investigations, not involving external agencies, within thirty (30) calendar days from the
date on which the employee’s supervisor or HR gained knowledge of the alleged offense.

If the Board has reason to reprimand an employee, it shall be done in a manner that will not
embarrass the employee before other employees or the public.

The Board shall not discharge or discipline any employee without just cause as determined by

the Superintendent. In case of any discharge or suspension, the employee shall be notified in
writing of discharge or discipline and given reason thereof.
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. ARTICLE XVII - STRIKES AND LOCKOUTS

SECTION 1 - LOCKOUTS
No lockout of employees shall be instituted by the Board during the term of this Agreement.
SECTION 2 - STRIKES

No strikes of any kind shall be caused or sanctioned by the Union during the term of this
Agreement.

ARTICLE XVIII - SAFETY AND HEALTH, SMOKE-FREE WORKPLACE, SAFETY
COMMITTEE, AND UNIFORMS

SECTION 1 - SAFETY AND HEALTH

The Board and the Union shall cooperate in the endorsement of safety and the use of proper
safety equipment. The Board will provide, to the extent possible, safe, secure, healthful working
conditions for all employees. All employees shall comply with all safety rules and regulations
established by the Board.

Should an employee feel that his/her work requires him/her to be in unsafe or unhealthy
situations, the matter shall be brought to the attention of the employee's immediate supervisor. If
the matter is not adjusted satisfactorily, it will be processed according to the Grievance
Procedure.

SECTION 2 - SMOKE FREE WORKPLACE

The Board of Education of Carroll County is committed to providing employees, students, and
visitors with a safe and healthy environment. It is also in the educational interest of this Board to
set a positive example by its actions. Smoking, second-hand smoke, and smokeless tobacco have
been found to pose definite health hazards.

Therefore, the sale or use of tobacco products including electronic cigarettes or vapor type
devices is strictly prohibited while on or in property owned, leased, or used by Carroll County
Public Schools at all times. This includes facilities and vehicles. There shall be no exceptions.

SECTION 3 - SAFETY COMMITTEE

The Union shall select a safety committee consisting of one representative from each department
(plant maintenance and plant operations).
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SECTION 4 - UNIFORMS

The Board shall continue to furnish uniforms, to each Operations and Maintenance employee in
the bargaining unit. The number of uniforms furnished is as follows:

Maintenance Operations IPM

7 pairs of pants (To include 7 pairs of pants (To include 7 pairs of pants (To include
any combination of cargo or any combination of cargo or any combination of cargo or
jean style) jean style) jean style)

7 shirts 7 shirts 7 shirts

1 jacket and liner 1 jacket and liner 1 jacket and liner

7 T-shirts 7 T-shirts 7 T-shirts

7 pairs of shorts 7 pairs of shorts 7 pairs of shorts

1 pair of regular coveralls 1 pair of insulated coveralls 1 pair of regular coveralls

1 hooded sweatshirt 1 hooded sweatshirt 1 hooded sweatshirt

Building Supervisors, Shift Foreman, Maintenance Employees, Outside Grounds Employees,
and IPM Employees also receive 1 pair insulated coveralls and 1 baseball style cap.

All uniforms and jackets shall be properly fitted and sized for male and female employees as
appropriate. Employees provided uniforms are expected to wear uniforms on duty and are
restricted from wearing uniforms for employment other than Board of Education employment.

| ARTICLE XIX - LABOR MANAGEMENT COMMITTEE

A. The employer and the Union agree that cooperation between the parties benefits the
students, staff, and administration of the Carroll County Public School system. To this
end, the Board and the Union agree to establish a Labor Management Committee. The
employer and Union agree to meet at least four (4) times per fiscal year to discuss matters
of mutual concern. Such meetings shall not be used by either party to present or discuss
grievances in any form or fashion. Issues of mutual concern will be considered, and
recommendations may be made by the committee to the Board and the Union. An agenda
shall be agreed to by both parties at least one (1) week prior to each meeting.

B. The Committee shall be composed of Union representatives that shall include the Local
Union President, Labor Representative and up to three (3) other members of the
bargaining unit covered by this Agreement, representing the departments represented by
the Union. The employer representatives shall consist of the Superintendent of Schools or
designee and up to four (4) other employees of the Carroll County Public Schools system
appointed by the Superintendent.

C. The date, place, and hour of meetings shall be mutually agreed upon by the parties. Every

effort shall be made to relieve the employee representatives for such time as is necessary
to attend meetings without loss of pay or leave time. The President of the Union shall
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forward to the Human Resources Director at least five (5) days in advance of each
meeting the names of the employee representatives.

D. The Labor Management Committee shall oversee the work of the Committee referenced
in Article XVIII of this Agreement.

E. The Labor Management Committee may form subcommittees to address issues of mutual
concern.

F. Safety concerns will be a standing topic of the LMC.

| ARTICLE XX - TRAINING

The Board and Union shall jointly develop a training program through which employees will be
given the opportunity to receive training for the purpose of qualifying for advancement.

The two dates for mandatory training will be placed in the school calendar as well as in the
custodial/maintenance calendar. Vacation will not be granted for these two days.

Functional computers shall be made available to AFSCME-represented employees, and they
shall be provided adequate time during their normal work shifts to complete mandatory annual
training. Functional computers are considered to be the same computers issued to faculty,
administrators, and students.

SECTION 1 - COURSE REIMBURSEMENT

The Board shall pay a maximum of two-thousand dollars ($2,000) per fiscal year for course
reimbursement for college, adult education and/or trade classes. Reimbursement is limited to
tuition, course-related fees and course related materials.

Courses must relate to the functions within the plant maintenance, operations and pupil
transportation departments, and may apply to promotional opportunities within and among these
areas. All courses must be approved in advance by the Superintendent/Designee and the unit
member must successfully complete the course to qualify for reimbursement.

SECTION 2 - ACCREDITATION/CERTIFICATION STIPEND

Should a plant maintenance or plant operations employee receive any of the following trades
licenses the employee shall receive an annual stipend as follows:

Grade 3 State Engineers License $300
Grade 2 State Engineers License $350
Grade 1 State Engineers License $400
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Maryland State Water Systems Operators License $400

Journeyman Plumber, Electrician or HVACR $400
Master Plumber, Electrician, HVACR $600
Pool Operator's Certificate (Carroll Springs only) $400
CDL $250
Locksmith $400

Proof of license status may be required annually.

| ARTICLE XXI - GENERAL PROVISIONS
SECTION 1 - PLEDGE AGAINST DISCRIMINATION AND COERCION

The provisions of this Agreement shall be applied equally to all employees in the bargaining unit
without discrimination as to age, sex, pregnancy, marital status, parental status, race, color,
creed, national origin, ancestry, genetic information, religion, sexual orientation, gender identity,
or expression, mental or physical disability, military status (including veteran status), political
affiliation, labor affiliations or membership or any other lawfully protected class. The Union
endorses the nondiscrimination principles stated above. The Union’s responsibility is limited to
representing bargaining unit employees through the grievance process; enforcement of this
Article is the sole responsibility of the Board.

The Board agrees not to interfere with the rights of employees to become members of the Union,
and there shall be no discrimination, interference, restraint, or coercion by the Board or any
Board representative against any employee because of Union membership or because of any
employee activity in an official capacity on behalf of the Union, or for any other cause.

The Union recognizes its responsibility as bargaining agent and agrees to represent all employees
in the bargaining unit without discrimination, interference, restraint, or coercion.

SECTION 2 - UNION DESIGNATED SPACE

The Board agrees to furnish and maintain suitable bulletin board space in convenient places in
each work area to be used by the Union.

The Union shall limit its posting of notices and bulletins to such bulletin boards.

SECTION 3 - VISITS BY UNION REPRESENTATIVES

The Board agrees that accredited representatives of the American Federation of State, County,
and Municipal Employees whether local Union representative, district council representatives, or
International representatives, shall have full and free access to the premises of the Board

provided notice of visitation is given and the visitation does not interfere with the Board's
operation.
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SECTION 4 - PRINTING OF AGREEMENT

The Board will provide the Union’s Executive and/or Negotiation Team with draft copies of
tentatively approved new contracts no later than ten (10) duty days prior to AFSCME’s
scheduled contract ratification meeting. With agreement from both parties, the ten (10) duty day
window can be extended.

The cost of printing the ratified agreement shall be shared jointly between the Union and the
Board. Each work location will have a printed copy of the Master Agreement for employees to
access. Furthermore, any employee who expresses a desire for a copy of the Master Agreement
shall be provided with access to print a copy of said agreement from the CCPS website.

| ARTICLE XXII - SAVING CLAUSE

In the event any Article, Section or Portion of this Agreement should be held invalid and
unenforceable by any Court of competent jurisdiction, such decision shall apply only to the
specific Article, Section or Portion thereof specifically specified in the Court's decision, and
upon issuance of such a decision, the Board and The Union agree to negotiate immediately with
regards to a substitute for the invalidated Article, Section or Portion thereof.

| ARTICLE XXIII - DURATION

Unless otherwise provided herein, the provisions of this agreement shall remain in full force and
effect until June 30, 2029, with the following exception:

The Board and the Union shall meet during FY 27 with the goal of reaching agreement on
adjusting step placement for eligible employees as set forth in Article X Section 1 and to review
the implementation of the Maryland Paid Family and Medical Leave Insurance (FAMLI)
beginning in FY 28.

The parties agree that any mutually-agreed upon changes from the joint committee on Staffing
and Promotions may be implemented during the term of the agreement within the value of the
annual salary increases noted above.

Negotiations shall begin no later than thirty (30) days prior to the anniversary date of this
agreement. This agreement shall remain in full force and effect during the period of negotiations.

This agreement is contingent on full funding by the Carroll County Commissioners of the Board

of Education’s budget requests. If the County Commissioners fail to fully fund the Board’s fiscal
year budget request, §6-511 of the Education Article, Annotated Code of Maryland, shall apply.
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IN WITNESS HEREOF, the parties here unto set their hands and seal this 1% day of July, 2026.

BOARD OF EDUCATION OF
CARROLL COUNTY

Al BIA.

Stephen Whisler, President

r. Patricia Dorsey, Vice Presiffent

/ G i

Tara Battaglia, Member

Q)P lelisne

Dr.vGreg Malveaux, Member

,)d;:nlz Q\ lhvign

'T(_r’irsten Zihmgl"ﬂember

AFSCME

Golui

RObert Fritz, Prestdent

7 R

Kevin Melvin, Vice President

S eyt~

"fina Mayne, Secrctary“"

Dana 132,90 —
Wayne Wheeler, Executive Board

/ )
/)W ﬂw/««/f—

Ken Dgugherty, Executive Board

ik

-

Dr. Cynthia McCabe
Superintendent of Schools

'ﬁw;r/linWee

Lisa McKinney, Field Representative, —
AFSCME Maryland Council 3

s o d M

Patrick Moran, President,
AFSCME Maryland Council 3
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